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Abstract

Programs to disarm and demobilize former combatants are standard features of peace

agreements, but demobilized rebels face many challenges. I document a threat to de-

mobilized rebels that emerges when rebel groups fragment; namely, selective violence

by splinter groups. Why do splinter groups target demobilized rebels? While previous

research on risks for this population has emphasized stigmatization or criminality, I

argue that rebel splinter groups selectively target demobilized members of their parent

group due to their skills, experience, and potential for intelligence sharing. I ana-

lyze the pattern of violence against demobilized members of the FARC, a major rebel

group in Colombia. Areas where FARC splinter groups emerged saw increased rates

of violence against demobilized FARC rebels, this violence disproportionately affected

demobilized rebels compared to other civilians, and activity by other armed groups

did not have similar effects. These findings highlight an understudied channel through

which rebel fragmentation threatens peace agreements.
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1 Introduction

On September 7th, 2022, a former member of the Revolutionary Armed Forces of

Colombia (FARC), historically Colombia’s largest rebel group, was shot and killed in his

home in the country’s northeastern Catatumbo region (Ramı́rez 2022). The former rebel

had laid down arms when the FARC signed a peace agreement with the government in 2016,

and in the ensuing years worked with a cooperative set up by former combatants called the

Association for Reconciliation and Peace in Catatumbo (REPAZCAT). Several months after

the shooting, Colombian authorities captured the alleged perpetrators, and found that they

belonged to Frente 33, a splinter group of the FARC that had remobilized after the 2016

peace accord. According to officials, the victim was killed for resisting demands that he join

the splinter group (Fiscaĺıa 2023).

This was not an isolated case. By early 2025, more than 450 out of the roughly

14,000 members of the FARC who demobilized under the 2016 peace agreement had been

killed (RCN 2025), with many others injured or forcibly displaced (UNVIC 2023). And,

while the majority of these incidents remain unsolved, a substantial number of solved cases

involved deliberate attacks by splinter groups of the FARC (Nuevo Siglo 2020).

Does rebel group fragmentation pose a threat to demobilized rebels? While a growing

literature studies threats to demobilized rebel combatants with focus on criminal involvement

or stigmatization (Blattman and Annan 2016; Peña and Dorussen 2021; Blair et al. 2021),

there is relatively little evidence regarding selective violence against this population. Yet

killings of demobilized rebels by rebel splinter groups have been reported not only after

the FARC’s peace agreement in 2016, but also after a 1991 peace agreement with another

Colombian guerrilla group called the the Popular Liberation Army (EPL) (Valencia Agudelo

2021), as well as a 2002 peace agreement between the Democratic Republic of the Congo

(DRC) and groups like the Rally for Congolese Democracy (RCD-Goma) (Richards 2016).

This paper argues that when rebel groups fragment during a peace process, splinter
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groups that remain at war are threatened by the demobilization of members of the parent

group. Their demobilization deprives splinter groups of potential recruits with valuable ex-

perience and and brings sensitive intelligence about these groups within reach of authorities.

Splinter groups respond to these threats with selective violence against demobilized rebels.

The empirical section links the emergence of FARC splinter groups after Colombia’s

2016 peace agreement to the surge in violence against demobilized FARC rebels. I demon-

strate first, that areas where FARC splinter groups emerged saw a significantly higher rate

of homicides against demobilized FARC rebels compared to other areas; second, that demo-

bilized FARC rebels were singled out as targets by splinter groups, and saw a significantly

larger increase in fatality rates than the general population; and third, that this violence was

a unique feature of FARC splinter groups, and areas with other armed groups did not see a

similar pattern. I also provide qualitative evidence illustrating the mechanisms driving this

phenomenon.

Violence against demobilized rebels represents a serious challenge to peace, inhibiting

rebel reintegration, and potentially deterring armed groups from demobilizing. The findings

of this paper advance the literature on Disarmament, Demobilization, and Reintegration

(DDR) programs by identifying a threat to these programs emanating from rebel fragmen-

tation that has been largely overlooked, while also contributing to the set of explanations

for why some DDR programs succeed at their aims while others fail (Banholzer 2014). In

practical terms, these findings suggest rebel groups at risk of fragmentation may require

a model of DDR that prioritizes participants’ physical security. More broadly, these find-

ings are relevant to the literature on the “downstream effects” of rebel group fragmentation

(Rudloff and Findley 2016), establishing an additional mechanism by which rebel splinter

groups threaten post-conflict stability.
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2 Prior Research on Threats to Demobilized Rebels

Research on security threats to demobilized rebels focuses primarily on two key chal-

lenges: their potential involvement in crime; and stigmatization by the civilian population.

Research across a number of contexts has found high rates of criminal recidivism

among demobilized rebels (Blattman and Annan 2016; Daly, Paler, and Samii 2020). Ex-

planations focus on their lack of opportunities in the formal economy, skills and experience

in combat and in the illicit economy, ties to criminal networks, and propensity to settle in

high-crime areas (Blattman and Annan 2016; Daly, Paler, and Samii 2020; Vásquez-Cortés

2025; Peña and Dorussen 2021). If demobilized rebels experience high levels of violence, this

literature might point to their own involvement in risky or criminal activities.

The literature also highlights challenges associated with societal stigma against de-

mobilized rebels. Civilians may perceive former rebels as dangerous or untrustworthy (Blair

et al. 2021). Moreover, the civilian populations victimized by rebel violence may desire harsh

retribution against former rebels (Salih et al. 2018; Godefroidt and Langer 2023), or even

take part in revenge killings (Nussio and Howe 2016).

In sum, the dominant explanations for violence against demobilized rebels focus either

on criminal activity or stigmatization. These arguments neither predict nor explain selective

violence against demobilized rebels perpetrated by rebel splinter groups, yet accounts of such

violence have been documented in a number of cases. In 1991, after Colombia negotiated an

agreement with the EPL, almost 15% of the 2200 EPL members who demobilized were killed,

many of them allegedly by EPL splinter groups (Valencia Agudelo 2021). After a 2002 peace

agreement between the DRC and groups including RCD-Goma, members of RCD-Goma who

participated in a DDR program reported being tracked down by a splinter group of RCD-

Goma called the National Congress for the Defense of the People (CNDP) and threatened

with violence and forced recruitment (Richards 2016).

In explaining these patterns, my theory builds on and extends insights from the re-
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search on demobilized combatants and criminality. In this literature, network connections

to recidivist peers combined with relevant skills such as expertise with weapons create op-

portunities for demobilized rebels to participate in risky activities like crime. I argue that

these skills and connections also increase risks to demobilized rebels who are not recidivists

by making them targets of forced recruitment. I also build on Richards (2016)’s finding that

demobilized rebels in the DRC were targets of violence and forced recruitment, which I argue

is consistent with the idea that splinter groups employ violence as a coercive recruitment

and retention strategy.

I also contribute to a broader literature on how armed group capacity and access to

resources influences patterns of violence (Weinstein 2006; Dube and Vargas 2013). Recent

work within this literature has focused on whether stronger and well-resourced rebel groups

are more or less likely to provide services to civilians (Albert 2023), engage in terrorism

(Crisman-Cox and Park 2024), or escalate violence (Eastin, Gade, and Gabbay 2024). My

results add to an emergent body of evidence suggesting that rebel fragmentation represents

a negative shock to rebel resources and capacity (Perkoski 2019), which can lead to worse

behavior towards civilians (Faulkner and Doctor 2021).

3 A Strategic Rationale for Splinter Group Violence Against De-

mobilized Rebels

Research suggests that peace negotiations often catalyze rebel fragmentation, as some

members of a rebel group who reject peace form splinter groups even as other members of the

parent group disarm and demobilize (Duursma and Fliervoet 2021). Nascent splinter groups

enter a difficult strategic environment (Perkoski 2019), weakened by the demobilization of

their parent group, and often facing competition with the state, other armed groups, and in

some cases rival splinters (Cunningham, Bakke, and Seymour 2012).

In this initial stage, rebel combatants with years of experience in the parent group
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represent a scarce and valuable resource, but the same experience that makes them valuable

inside of the splinter group renders parent group members a serious threat outside of the

splinter group. Rebels with experience in the parent group are likely to have developed rele-

vant expertise such as skill with weapons and knowledge of tactics (Bloom 2017)—expertise

that is particularly valuable to groups at critical operational junctures such as rebuilding

after losses (Perkoski and Worsnop 2025). Such experience is valuable and scarce for nascent

splinter groups, as groups seeking to expand rapidly often rely on inexperienced recruits or

even minors to fill their ranks (Bloom 2017; Faulkner and Doctor 2021).

Outside of the splinter group, rebels with years of experience in the parent organi-

zation pose a serious intelligence threat. Many civil wars involve irregular warfare, a mode

of conflict in which information is valuable and scarce (Kalyvas 2006). Members of a rebel

parent group might possess information about the group’s sources of arms and financing,

its structure, the location of training camps or weapons’ caches, and the identities of covert

operatives or collaborators. The release of this sensitive information about the parent or-

ganization could threaten splinter groups, which may rely on many of the same resources,

personnel, and operating procedures, particularly early in their lifecycle. Moreover, even

members of the parent group who do not intend to share information with the state or rival

groups cannot credibly commit to this course of action, particularly if the state or other

groups employ coercion to extract the information.

Beyond strategic intelligence, rebels from the parent organization might also possess

information implicating splinter group members in war crimes. Many peace processes involve

truth and reconciliation provisions that require testimony from demobilized combatants as

a condition for amnesty. Testimony implicating splinter group members or leaders could

increase their risk of prosecution and severe punishment if they are captured.

I argue that violence against demobilized members of the rebel parent group is mo-

tivated by the reality that members of the rebel parent organization are valuable inside of

rebel splinter groups but dangerous outside of them. Selective violence against demobilized
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rebels who possess sensitive information serves the immediate goal of preventing this intel-

ligence from reaching authorities, while also deterring other members of the parent group

from sharing such information. Selective violence also serves as a coercive recruitment and

retention strategy. It forces members of the parent group to choose between remobilizing as

part of the splinter group or refusing recruitment and becoming potential targets. It also

might at least temporarily deter members of the splinter group whose morale or commit-

ment is wavering from attempting to demobilize. Over time, relying on coercion to recruit

or retain members could prove unsustainable,1 but nascent splinter groups’ time horizons

are short, leading them to pursue strategies that are suboptimal in the long term, but serve

the immediate imperative of survival (Faulkner and Doctor 2021).

4 Study Setting

The Colombian government reached a peace agreement with the FARC in 2016.

Within a year of ratification, an estimated 95% of the group’s members had disarmed and de-

mobilized. The agreement stipulated that these demobilized members would receive a stipend

worth 90% of the minimum wage, amnesty or reduced sentences for crimes conditional on

providing testimony to a truth and reconciliation commission, and political representation.

Even as most FARC members were assembling at cantonment sites and turning in

their weapons, several mid-ranking FARC commanders announced their opposition to the

peace agreement and formed splinter groups commonly referred to as “FARC dissident”

groups. Composed initially of just a few hundred members, dozens of these FARC splinter

groups emerged in the ensuing years, their expansion facilitated by access to illicit profits

from the drug trade (Wyer 2024).

Meanwhile, of the roughly 14,000 former FARC combatants who eventually demobi-

lized, more than 450 had been killed in violent attacks by early 2025. Hundreds of others

1Nussio and Ugarriza (2021) argue that the FARC’s executions of hundreds of deserters in a period
of organizational decline prior to the peace agreement deterred some members from deserting, but also
motivated some desertions by damaging members’ morale and perceptions of the group’s legitimacy.
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were threatened, injured, or forcibly displaced.

Violence against demobilized FARC rebels was a subject of political controversy in

Colombia. Members of the FARC’s political party suggested paramilitaries were responsible

for the violence (EFE Newswire 2019), and in some cases blamed the government for failing

to provide adequate protection. Meanwhile, statements by the FARC’s political opponents

insinuated that the violence was related to criminal activity by the victims (Semana 2020).

Early scholarly explanations blamed societal stigma and persecution of former combatants

(Valencia Agudelo 2021), or suggested that they were caught in the crossfire in disputes for

territorial control (Charles, Baysal, and Forero 2020).

Official statistics meanwhile, revealed a surprising pattern. Though the government

was unable to identify the perpetrators for the majority of attacks, the cases that were

solved revealed that the most common perpetrators were FARC splinter groups. 44% of

solved attacks were perpetrated by FARC splinter groups compared to just 11% for the

ELN guerrilla group, the next most common perpetrator (Nuevo Siglo 2020). While these

statistics represent only the subset of cases that have been solved, they provide a degree of

plausibility to the argument that rebel splinter groups selectively target demobilized rebels.

5 Observable Implications

My theory predicts that when rebel groups fragment during peace processes, splinter

factions have a strong incentive to perpetrate violence against demobilized members of the

parent group. An observable implication in this case is that the emergence and expansion

of FARC splinter groups post-peace agreement should increase violence against demobilized

FARC rebels. I hypothesize that: (H1) areas where FARC splinter groups emerge should see

higher levels of violence against demobilized FARC rebels compared to other areas.

My theory suggests that demobilized rebels are not incidental victims caught in the

crossfire of conflict, but are singled out as targets by splinter groups. I hypothesize that

the rate of violent attacks should be larger for demobilized FARC rebels than for the broader
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population (H2A), and this increase should be driven by FARC splinter groups, not by other

armed groups (H2B).

6 Data

The outcome of interest is homicides against demobilized FARC rebels. I focus on the

municipality-level rate of homicides against demobilized FARC members for 2017-2018, the

first two years after the peace agreement. This period represents the initial phase of FARC

splinter group emergence and expansion. This data comes from the Special Jurisdiction for

Peace (JEP), a transitional justice body established by the peace agreement that monitors

its implementation, including the status of demobilized rebels. The JEP data includes cases

where authorities have not identified the perpetrator. It does not include former FARC mem-

bers who remobilized into armed groups. I calculate the municipality-level rate of homicides,

using data on demobilized FARC rebels released by Colombia’s National Agency for Rein-

corporation (ARN) in 2025. To ensure that this measure is not influenced by post-treatment

violence, I attribute demobilized FARC rebels who moved between municipalities due to

violence to their origin municipality rather than their destination.2 The main specifications

exclude municipalities with fewer than 10 demobilized FARC rebels, however the results are

robust to a range of inclusion criteria (Appendix A.5).

The independent variable is a binary variable for whether FARC splinter groups were

present in a municipality during the period of interest. This measure relies on data from

Indepaz, a Colombian think tank, which assesses armed group presence by triangulating from

news reports, reports from official government agencies and independent national NGOs,

communication with local and regional organizations, and field work (Posso et al. 2021;

Indepaz 2013).

2These numbers are approximate. Locations are missing for 8.5% of demobilized FARC members. Some
may have moved without reporting security threats and some died of natural causes during the study period.
Appendix A.7 assesses sensitivity to missingness.
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7 Results

Model 1 in Table 1 compares the rate of homicides against demobilized FARC rebels in

municipalities with and without FARC splinter group presence. This unadjusted difference-

in-means provides support for H1, indicating that a municipality with a FARC splinter

group experienced roughly 9 additional homicides per 1000 demobilized FARC combatants

compared to a municipality without splinter group presence.

TABLE 1. Effects of FARC Splinter Groups on Homicide Rates

Outcome Demobilized FARC Rate Population Rate

(1) (2) (3) (4)

(Intercept) 1.67∗∗ 3.48∗ 2.51 0.50∗∗∗

(0.59) (1.75) (1.84) (0.08)
FARC Splinter Group Presence 9.05∗∗∗ 7.25∗ 8.22∗∗ 0.11

(2.54) (3.03) (3.08) (0.09)

Covariates
Homicide Rate (5 yr.) ✓ ✓ ✓
Coca ha. (5 yr.) ✓ ✓ ✓
GDP Per Capita (5 yr.) ✓ ✓ ✓
Mil. Base Dist. ✓ ✓ ✓
Terrain Index ✓ ✓ ✓
Tot. Pop. ✓ ✓ ✓
Demob. FARC Pop. ✓ ✓ ✓

Kernel Balancing No Yes Yes Yes
ESS 43.46 27.63 43.46
Num. obs. 199 199 165 199

Notes: The dependent variable in models 1-3 is the average municipality-year rate of homicides per 1000
against demobilized FARC members for 2017-2018. In model 4 the dependent variable is the average
municipality-year rate of homicides per 1000 for the general population for 2017-2018. The independent
variable is a binary variable for whether FARC splinter groups were present in a municipality between 2017-
2018. In models 1, 2, and 4 the sample includes all municipalities with a population of at least 10 demobilized
FARC members. Model 3 further restricts the sample to municipalities with FARC splinter group presence
between 2017-2018 (treated) or 2019-2022 (not-yet-treated). In models 2-4 I generate weights on the covari-
ates of interest with kernel balancing, and estimate the model using weighted least squares. Weights are
trimmed to the 99th percentile. All models use HC2 standard errors.∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05.

One challenge for inference is that the same conditions that allowed FARC splinter

groups to emerge in certain municipalities might be correlated with the level of violence.

Prior research suggests that FARC splinter groups emerged in territory valuable for the

9



cocaine trade (Wyer 2024) and that there might be a link between the illicit economy and

risky activity by demobilized rebels (Vásquez-Cortés 2025). I employ multiple strategies to

address such concerns. Model 2 adjusts for a number of observed pre-treatment variables

that might influence the rate of violence: the municipality’s recent economic performance,

population size, terrain ruggedness, distance from military bases, historical level of coca

cultivation, average homicide rates over the previous 5 years, and population of demobilized

FARC members. I use kernel balancing to generate weights that render the control group—

i.e., municipalities without FARC splinter group presence—similar to the treatment group

across these relevant covariates (Hazlett 2020).3 The identifying assumption for this strategy

requires that there is not some other unobserved variable that influences both the emergence

of FARC splinter groups and violence against demobilized FARC rebels.

To address potential unobserved confounding, in model 3 I limit the sample to com-

pare municipalities where FARC splinter groups emerged in 2017-2018 to municipalities

where FARC splinter groups eventually emerged in 2019-2022, using these “not-yet-treated”

units as the control group. Any unobserved non-time-varying factors that cause both the

emergence of these FARC splinter groups and violence against demobilized FARC rebels

should be present in this group of “not-yet-treated” municipalities.

Model 4 assesses the effect of splinter group emergence on a different outcome, the rate

of homicides for the general population. The result indicates that the presence of a FARC

splinter group in a municipality increases the overall homicide rate in that municipality by

0.11 per one thousand residents. The estimated effect of FARC splinter groups on homicide

rates for demobilized FARC members from model 2 is roughly 65 times larger. Moreover,

the difference between these estimates is large and statistically significant (95% CI: [1.20,

13.07]). This result supports hypothesis H2A that the rate of violence should increase more

for demobilized FARC rebels than for the general population.

The analyses in Table 2 evaluate H2B, which hypothesizes that this effect is driven

3Appendix A.4 shows that other methods such as nearest-neighbor matching and entropy (mean) bal-
ancing yield similar results.
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by FARC splinter groups, rather than other guerrilla or paramilitary groups.

TABLE 2. Effects of FARC Splinter Groups vs Other Armed
Groups

Outcome: Demobilized FARC Homicide Rate

(1) (2)

(Intercept) 1.58 4.44∗∗∗

(1.28) (1.22)
FARC Splinter Group Presence 9.24∗∗∗

(2.56)
Other Armed Group Presence 1.44

(1.55)
FARC Splinter Group Clashes 2.09∗∗

(0.72)
Other Armed Group Clashes 0.38

(0.21)

Covariates
Demob. FARC Pop. ✓ ✓

Num. obs. 199 199

Notes: The dependent variable in models 1-2 is the average municipality-year rate of
homicides against demobilized FARC members per 1000 for 2017-2018. The indepen-
dent variables in model 1 are two binary variables that take a value of 1 if either FARC
splinter groups or other armed groups were present in the municipality between 2017-
2018. In model 2 the independent variables are counts of armed clashes involving FARC
splinter groups or other armed groups but not FARC splinter groups in 2017-2018. Both
models control for the municipality-level population of demobilized FARC members. All
models use HC2 standard errors.∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05.

Model 1 employs data from Indepaz on the presence of other armed groups such as the

ELN and paramilitary groups during the same 2017-2018 period. On the extensive margin,

there is a strong and positive relationship between the presence of FARC splinter groups and

homicide rates against demobilized FARC members, but this relationship does not hold for

ELN and paramilitary group presence. Model 2 focuses on the intensive margin, using data

on armed clashes compiled by Colombia’s Center for Historical Memory (CNMH). A larger

number of armed clashes involving FARC splinter groups is associated with a higher rate

of homicides against demobilized FARC members, but a larger number of clashes involving

only the other armed groups does not have an effect of similar magnitude.

These results support my theory highlighting the incentives for splinter groups to
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target demobilized members of their parent group, while casting doubt on some alternative

explanations. I argue that splinter groups have a unique incentive to target demobilized

rebels from their parent group, first, because of their imperative to recruit and retain ex-

perienced members as they struggle to rebuild, and second, because former members of the

parent group possess inside information that could be damaging. The same incentives do not

obtain for paramilitary groups or the ELN. These groups had little reason to pursue a poten-

tially suboptimal coercive recruitment and retention strategy, as unlike the FARC splinter

groups, they were not facing the type of critical operational juncture that might necessitate

such measures. Also unlike the FARC splinter groups, the ELN and paramilitaries had no

need to fear the release of sensitive inside information about the FARC to state security

forces.

One alternative explanation for the results in Tables 1 and 2 is reverse causality;

that is, that violence against former FARC members by other armed groups might motivate

the emergence of splinter groups. While I cannot fully rule out such a concern, I show in

Appendix A.8 that neither presence and activity of other armed groups, nor the rate of

homicides against demobilized FARC members in the first years after the peace agreement

have a strong positive relationship with the emergence of FARC splinter groups in later

years.

These results are also inconsistent with the alternative explanation that demobilized

FARC members were simply caught in the crossfire between armed groups, as such an ar-

gument would predict that any increase in armed group clashes should result in violence

against demobilized FARC members, regardless of the identity of the groups involved. They

also run counter to a narrative that focused blame for the killings on paramilitary groups.

In 2019 for example, a senator from the FARC’s political party asserted that paramilitary

groups, not dissident FARC splinter groups, were behind the violence against demobilized

FARC members (EFE Newswire 2019). While there are some well-documented cases in which

paramilitary groups or the ELN killed demobilized FARC members (RCN Radio 2018), the
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evidence presented here indicates that FARC splinter groups have been responsible for a

significant share of the violence against demobilized FARC members.

8 Exploring Mechanisms

Why does the emergence of rebel splinter groups increase violence against demobi-

lized rebels? I argued that splinter groups target members of the parent group as part of

strategy to recruit or retain individuals with valuable skills and experience. In Colombia,

several cases suggest that the FARC splinter groups used violence as part of a strategy to

remobilize former FARC members. In the case described in the introduction, reports in-

dicate that Frente 33 had repeatedly tried to recruit the victim, who was a member of a

cooperative of demobilized FARC members called REPAZCAT, before killing him. Frente

33 also threatened his family and subsequently forced them to flee (Fiscaĺıa 2023). This

behavior is consistent with a coercive recruitment and retention strategy. The existence of a

thriving community of demobilized FARC members in Catatumbo would represent a serious

obstacle to Frente 33’s efforts to remobilize experienced FARC members in the region, while

killing a member of the cooperative who refused to remobilize and displacing his family sends

a strong signal that refusing recruitment is not a viable option. Several other documented

cases follow a similar pattern, with demobilized rebels being killed by FARC splinter groups

after refusing recruitment (El Espectador 2020; Tubarco 2020).

I also argued that rebel splinter groups target demobilized members of their par-

ent group because they possess valuable and potentially damaging information. In some

instances, evidence suggests that violence against former FARC members was linked to spe-

cific intelligence they possessed. One demobilized rebel who was killed in the region of Arauca

in mid-2017 had been the head of finances for a local FARC unit, and had reportedly been

talking to authorities about turning in his former unit’s hidden assets (León et al. 2020).

While no perpetrator was identified in that case, the killing is consistent with a logic of sup-

pressing information sharing. Reporting suggests that FARC splinter groups appropriated a
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significant share of their parent group’s assets (Yagoub 2017), providing them with a strong

incentive to prevent information about these assets from reaching Colombian authorities.

In other instances, evidence indicates that violence against demobilized FARC mem-

bers was intended to root out potential informants. In one case, a FARC splinter group

called the Frente Dagoberto Ramos, which was competing for territorial control in the region

of Cauca against both the Colombian government and other armed groups, conducted multi-

ple attacks on demobilized FARC members in a DDR camp located in the region. The group

eventually delivered an ultimatum to the local town council demanding the expulsion of all

remaining demobilized rebels, alleging that the DDR camp was “augmenting the network of

informants” in the area, and calling the demobilization camp a “nest of toads”, an epithet

for informants (Soto 2020; Cardozo 2022).

9 Conclusion

This paper set out to explain a pattern that has challenged multiple DDR programs:

selective violence against demobilized rebels. Its theoretical argument highlighted the incen-

tives for splinter groups to target demobilized members of their parent group to prevent the

sharing of sensitive information and to coerce experienced combatants to remobilize. The

pattern of violence against demobilized FARC rebels in Colombia supports this argument,

as the rate of violence against this population increased significantly with the emergence of

FARC splinter groups.

As an increasing number of armed conflicts conclude in negotiated settlements (Fazal

2018), cases like Colombia and the DRC in which rebel groups fragment into splinter groups

during a peace process may emerge more frequently (Duursma and Fliervoet 2021). Because

demobilizing former combatants is an integral component of most peace processes, my find-

ings highlight a critical challenge to peace processes: DDR programs are unlikely to succeed

at their aims if governments cannot credibly guarantee the survival of participants. This is

of particular importance in multi-party conflicts, where members of other armed groups in
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negotiations with the government may hesitate to demobilize if they anticipate experiencing

a similar fate. In Colombia, where the government has also pursued peace talks with guer-

rilla groups like the ELN and paramilitary groups like the AGC, conflict analysts argue that

the killings of former FARC combatants have been an obstacle to negotiations and a “strong

deterrent to disarmament” (Rueda 2024).

My results also highlight policy issues that warrant further attention from scholars

and practitioners. First, I demonstrated that a meaningful share of the violence against

demobilized rebels emerged as a consequence of rebel fragmentation. While researchers have

cataloged a number of risk factors for rebel group fragmentation, my findings further under-

score the urgency of identifying causes of fragmentation and investigating how governments

can predict, prevent, or respond to it during and after negotiations. Second, examples like

the DRC and Colombia indicate that standard models of DDR can be vulnerable to violent

disruption. As data on DDR programs becomes increasingly accessible (Sharif 2024; Palik

et al. 2025), one aim for future research might be to identify components of DDR programs

that render them resilient to such threats.
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A.1 Data Sources

TABLE A.1. Data Sources

Data Source Access

Homicides of Demobilized
FARC Members

Special Jurisdiction for Peace (JEP) jep.gov.co

Homicides National Ministry of Defense datos.gov.co;

Population National Administrative Department of
Statistics (DANE)

dane.gov.co

Armed Group Clashes National Center for Historical Memory and
the Observatory of Memory and Conflict

centrodememoriahistorica.gov.co

Terrain Multi-Error-Removed Improved Terrain
DEM

hydro.iis.u-tokyo.ac.jp

Drug Cultivation SIDCO Database, Ministry of Justice and
Law

minjusticia.gov.co

Armed Group Presence Institute for Peace and Development Stud-
ies (Indepaz)

indepaz.org.co

Economic Indicators National Administrative Department of
Statistics (DANE)

dane.gov.co

Military Bases Colombian Army, Airforce and Navy datos.gov.co; fac.mil.co; ar-
mada.mil.co

20

https://www.jep.gov.co/uia/Paginas/mecanismo_monitoreo/index.aspx
https://www.datos.gov.co/Seguridad-y-Defensa/HOMICIDIO/m8fd-ahd9/about_data
https://www.dane.gov.co/index.php/estadisticas-por-tema/demografia-y-poblacion/proyecciones-de-poblacion
https://micrositios.centrodememoriahistorica.gov.co/observatorio/portal-de-datos/base-de-datos/
http://hydro.iis.u-tokyo.ac.jp/~yamadai/MERIT_DEM/list_5deg.html
https://www.minjusticia.gov.co/programas-co/ODC/Paginas/SIDCO.aspx
https://indepaz.org.co/?s=informe+de+grupos
https://www.dane.gov.co/index.php/estadisticas-por-tema/cuentas-nacionales/cuentas-nacionales-departamentales
https://www.datos.gov.co/Salud-y-Protecci-n-Social/ESTABLECIMIENTOS-DE-SANIDAD-MILITAR-DEL-EJ-RCITO-N/fgfq-enis/data
https://www.fac.mil.co/es/atencion-al-ciudadano/georreferenciacion
https://www.armada.mil.co/sites/default/files/plantilla_base_de_datos_gestores_atencion_al_cuidadano.pdf
https://www.armada.mil.co/sites/default/files/plantilla_base_de_datos_gestores_atencion_al_cuidadano.pdf
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A.3 Covariate Balance

FIGURE A.1. Balance on covariates before and after weighting
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TABLE A.2. Omnibus F-Statistics for Regression of Treatment on Covariates

Model Sample Weighting F stat p val
Treatment ∼ Covariates Main Subset Before 8.9011 0.0000
Treatment ∼ Covariates Main Subset After 0.3546 0.9272
Treatment ∼ Covariates Not-yet-treated Subset Before 9.6904 0.0000
Treatment ∼ Covariates Not-yet-treated Subset After 0.2190 0.9806

22



A.4 Alternative Matching and Weighting Strategies

A.4.1 Assessing Balance with Alternative Strategies

FIGURE A.2. Balance on covariates with matching and entropy balancing
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A.4.2 Comparing Results with Alternative Strategies

TABLE A.3. Effects of FARC Splinter Groups on Homicide Rates with Alternative
Balancing Strategies

Outcome: Demobilized FARC Homicide Rate
Kernel Wt. Entropy Wt. Matching

(1) (2) (3)

(Intercept) 3.48∗ 3.58∗ 1.83∗

(1.75) (1.77) (0.89)
FARC Splinter Group Presence 7.25∗ 7.15∗ 8.89∗∗∗

(3.03) (3.04) (2.56)

Covariates:
Homicide Rate (5 yr.) ✓ ✓ ✓
Coca ha. (5 yr.) ✓ ✓ ✓
GDP Per Capita (5 yr.) ✓ ✓ ✓
Mil. Base Dist. ✓ ✓ ✓
Terrain Index ✓ ✓ ✓
Tot. Pop. ✓ ✓ ✓
Demob. FARC Pop. ✓ ✓ ✓

ESS 43.46 44.65
Num. obs. 199 199 138

Notes: ∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05. HC2 standard errors.

A.5 Sample Inclusion Criteria

TABLE A.4. Effects of FARC Splinter Groups on Homicide Rates With Alternative Sample
Inclusion Cutoffs

Outcome: Demobilized FARC Homicide Rate

(1) (2) (3)

(Intercept) 3.61∗∗ 1.67∗∗ 0.35
(1.24) (0.59) (0.20)

FARC Splinter Group Presence 10.14∗∗ 9.05∗∗∗ 7.14∗∗∗

(3.73) (2.54) (1.76)

Demobilized FARC Pop. Cutoff 5 10 50
Num. obs. 287 199 64

Notes: ∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05. HC2 standard errors.

24



A.6 Alternative Temporal Windows

TABLE A.5. Effects of FARC Splinter Groups on Homicide Rates Across Temporal
Windows

Outcome: Demobilized FARC Homicide Rate
2017 2017-2018 2017-2019

(1) (2) (3)

(Intercept) 0.67 1.67∗∗ 2.96∗∗

(0.42) (0.59) (0.91)
FARC Splinter Group Presence (2017) 10.41∗

(5.08)
FARC Splinter Group Presence (2017-2018) 9.05∗∗∗

(2.54)
FARC Splinter Group Presence (2017-2019) 6.89∗∗∗

(2.06)

Num. obs. 199 199 199

Notes: ∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05. HC2 standard errors.

A.7 Missingness

A.7.1 Imputation for Demobilized FARC Population With Missing Location
Data

TABLE A.6. Effects of FARC Splinter Groups on Homicide Rates Across Imputation
Methods

Outcome: Demobilized FARC Homicide Rate

(1) (2) (3) (4)

(Intercept) 1.67∗∗ 1.86∗∗ 1.80∗∗ 1.67∗∗

(0.59) (0.64) (0.62) (0.59)
FARC Splinter Group Presence 9.05∗∗∗ 8.21∗∗∗ 7.70∗∗∗ 6.64∗∗

(2.54) (2.38) (2.27) (2.02)

FARC Pop. Imputation Method None Uniform Proportional Treated Only
Num. obs. 199 211 211 203

Notes: ∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05. HC2 standard errors.
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A.8 Reverse Causality

A.8.1 Other Armed Group Activity and Splinter Group Emergence

TABLE A.7. Relationship between Other Armed Group Activity and
Splinter Group Emergence

Outcome: FARC Splinter Group Emergence (2019-2022)

(1) (2) (3)

(Intercept) 0.50∗∗∗ 0.42∗∗∗ 0.38∗∗∗

(0.08) (0.05) (0.04)
Other Armed Group Presence (2017-2018) −0.16

(0.09)
Other Armed Group Clashes (2017-2018) −0.03∗∗

(0.01)
Demobilized FARC Homicide Rate (2017-2018) 0.01

(0.01)

Num. obs. 130 130 130

Notes: The dependent variable in all three models is a binary variable that takes a value of 1 if a FARC
splinter group emerged in a municipality in 2019-2022 and 0 otherwise. The independent variable in
model 1 is a binary variable that takes a value of 1 if other guerrilla or paramilitary groups were present
in a municipality in 2017-2018 and zero otherwise. The independent variable in model 2 is a count of
armed clashes involving other guerrilla or paramilitary groups but not FARC splinter groups between
2017-2018. The independent variable in model 2 is a count of armed clashes involving other guerrilla
or paramilitary groups but not FARC splinter groups between 2017-2018. The independent variable
in model 2 is a count of armed clashes involving other guerrilla or paramilitary groups but not FARC
splinter groups between 2017-2018. The independent variable in model 3 is the average municipality-year
rate of homicides against demobilized FARC combatants per 1000 for 2017-2018. The sample consists
of municipalities with at least 10 demobilized FARC members, but no FARC splinter group presence in
2017-2018. HC2 standard errors. ∗∗∗p < 0.001; ∗∗p < 0.01; ∗p < 0.05.
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